Cycling Time Trials - West DC

Guidance notes for completion of ‘On the Day’ Risk Assessment

All of the hazards that exist for a course should already have been identified on the Generic RA*, a copy of which you will have been sent along with these notes. Of course, things do change and not all situations can be assessed in advance, this is why an ‘On the Day’ (OTD) RA must be carried out, ideally within an hour or so of the event start time. The OTD assessment need not be undertaken by the event organiser, a deputy can be appointed to carry out the task. Indeed it may be beneficial for the person putting out race warning signs to carry out the OTD assessment at the same time. Some aspects of risk can be determined a little more in advance of the event but the effects of weather, for example, need to be assessed as close to the event start time as possible and may need to be continually monitored.

* Generic RA is the term used for the general assessment of a course.

A Reminder of Risk Definitions 

A risk arises from a hazard. Hazards can take various forms; guidance on identifying hazards is given below. 

There are three classifications of risk and these are:

· Low Risk – This is where conflict with other road users or hazard would not be reasonably anticipated and normal progress will continue unimpeded.

· Medium Risk – This is where other road users or hazard may impede progress, but where the consequences of such interference could expect to be overcome by rider action alone.

· High Risk – This is where rider action alone is not likely to reduce the risk to low.

All hazards identified as part of the RA process must have the level of risk reduced to Low.

What to Look For

The main areas that should be considered during the OTD RA are those factors that are specific to the date and time of the event. These include:

· Traffic conditions – Are traffic conditions ‘normal’? Local events such as car boot sales, traffic problems on nearby major routes etc. can all increase the expected amount of traffic on the course. 

· Road Works – Have road works appeared on the course? If so can riders safely negotiate them? Are there temporary traffic lights? 

· Adverse Weather – Fog is a particular problem in the early and latter parts of the season while overcast conditions can compromise evening events. Heavy rain may cause flooding on the course or cause significant spray on higher speed roads. In some cases extremes of temperature may increase risk with ice etc.

· Others Possibilities - Are there any ‘new’ potholes or have any sections of road deteriorated since the Generic RA was undertaken. Is there gravel, oil/diesel, mud or other debris on corners etc. that could unseat a rider? Has a possible change in HQ generated different or greater risks than were considered in the Generic RA document? Have those items highlighted in the Generic RA worsened or have additional risks arisen?

Traffic Counts

Traffic Counts must be taken during the event. Counts should be taken at the busiest part of the course or at junctions or turns where traffic volumes will have the greatest influence on the safety of those in the event. On out and back type courses like the U18R, U30 etc. counts must be taken in both directions.
Feedback to the District

You (or your deputy) will need to certify that an OTD assessment has been carried out and any additional risk identified, not included on the Generic assessment, should be documented along with the action taken to reduce that risk to low. Where additional measurers have been necessary details should be communicated back to the District Secretary as soon as is possible following the event, especially if the course / roads will be used again soon after your own event. The paper work should follow within a reasonable period of the event.

The Risk Assessment process is steep learning curves for us all so if you have concerns or questions, please do not hesitate to contact us. Feedback on how you found the process will be very useful and help us to refine the process so it becomes less arduous and more effective.

